2007 Residential Environmental Learning Center Directors’ Gathering
	Education Main
	Education South
	Education Center Computer Room
	North Lodge Livingroom
	South Lodge Livingroom 
	Welcome Center Conference
	Welcome Center Lobby
	Time
	Day

	Grad Student Program Marketing Strategies
	Staff Morale
	
	Fundraising: What has worked for you?
	Strategies for Growth and Growing Sustainably
	International Expansion/ Learning
	
	     8:30am – 10am
	           Friday

	
	Visitation Trends and Marketing Strategies
	
	Program Evaluation
	Financial Winners and Losers
	International Collaboration
	
	  10:15am – 11:45am
	           Friday

	Residential and Day Programs: Costs and Benefits
	Cohabitation in your Centers
	
	Partnering with other not-for-profits to achieve the bigger picture
	YMCA OEE
	PEOPL MOU
	
	       2pm – 3:30pm
	          Friday

	Selling Educational Programs to Administrators
	Insurance and Risk Management
	
	Getting the Board to Work for Your
	What are you Reading?
	Sharing Middle-School/

High School Programming Research
	
	     3:45pm – 5:15pm
	           Friday


2007 Residential Environmental Learning Center Directors’ Gathering

	Education Main
	Education South
	Education Center Computer Room
	North Lodge Livingroom
	South Lodge Livingroom 
	Welcome Center Conference
	Welcome Center Lobby
	Time
	Day

	Scheduling Schools Fairly
	Selling Quality Impact vs Quantity to Donors
	
	Adult and Family Programming
	Learning Styles
	Where are the next generation of leaders? 
	
	9:15am – 10:30am
	           Saturday

	Practicing What We preach in the kitchen
	Program and Curriculum Theory for Grad Programs
	
	Seasonal Staff Perks and Health Insurance
	Education for Sustainability
	Curriculum: What is your key class?
	Longitudinal Studies: Projects with Kids
	  10:45am – 12pm
	           Saturday

	Capitalize on the Last Child in the Woods
	Working with Custom Groups
	
	Overnight Programs without a Res. Ed. Facility
	Hiring Quality Staff
	Instructor Development Ideas
	Leadership for Adult or Corporate Groups
	       2:30pm – 4 pm
	          Saturday

	Urban Audiences and 

Under-served Populations
	Professional Mentoring Networks
	
	Strategies for Expanding Diversity in your Organization / Board
	Management Styles
	Special Needs Education
	Trends and Experiences in Teacher Education
	     4:15pm – 5:45pm
	           Saturday


