Journeys School
Programmatic Strategic Plan

2008-9 Academic Year
All School
Goal 1.1: Revise communication of assessment at all levels to ensure that parents, faculty and students are able to track student progress over time. Evaluate current assessment practices to ensure that they are goal specific and tied directly to curriculum.
Goal 1.2: Begin revision of PreK-12 scope and sequence respecting the work completed for 2006 PNAIS accreditation.

Goal 1.3: Articulate Journeys School teaching philosophy as the schools approaches and meets capacity.
Goal 1.4: Evaluate and respond to 2006 PNAIS accreditation report as part of the accreditation process.
Pre-Kindergarten

Goal 2.1: Enhance communication with parents about the Pre-Kindergarten program (outcomes, objectives, kindergarten readiness)

Goal 2.2: Collaborate with Lower Elementary program to ensure smooth transitions from Pre-Kindergarten. 

Goal 2.3: Develop more opportunities for parents to become involved with the Pre-Kindergarten community.

Goal 2.4: Integrate early childhood developmental constructs into project planning. 

Lower Elementary

Goal 3.1: Design and implement a new language arts assessment system that is concise and clearly tracks student progress.
Goal 3.2:  Increase Lower Elementary documentation of student work and curriculum.

Goal 3.3: Create pilot social and emotional continuum for the lower elementary ages.


Goal 3.4:  Further develop and enrich our place-based community service program.
Upper Elementary 
Goal 4.1: Enhance communication to parents about student progress and assessment. 

Goal 4.2: Maintain and enhance advisory program to support students and actively involve parents.

Goal 4.3: Improve student assessment to increase clarity, simplicity and uniformity while maintaining diverse assessment types.

Middle School

Goal 5.1: Enhance communication with parents and community with regards to student progress, middle school systems and innovative curriculum.

Goal 5.2: Improve and review assessment systems specifically focusing on tracking progress towards learning goals, simplifying scoring rubrics, differentiating where appropriate and addressing learning needs.
Goal 5.3: Continue to integrate curriculum both between disciplines with the middle school (ex. Integrated Math Project) and vertically with other levels of the school.

Goal 5.4 Continue to enhance and promote healthy learning community through place-based activities, faculty modeling, positive community practice, focus on academic excellence, development of leadership curriculum and promotion of extra-curricular activities.

High School

Goal 6.1: Develop and revise the 11th and 12th curriculum to be in line with International Baccalaureate standards and benchmarks while maintaining integrity of current program. 
Goal 6.2: Begin revision of grades 9 and 10 scope and sequence in response to IB curricular needs and overall school mission (subject area scope and sequence, place based focus, curricular integration, development of skills and habits of mind for rigorous study). 
Goal 6.3: Define and better articulate the Journeys high school culture and identity to insure a continued safe and healthy learning environment and to continue upward trend of student retention and recruitment  
Goal 6.4: Revise communication of assessment at the high school level to ensure that parents, faculty and students are able to track student progress over time. Evaluate current assessment practices to ensure that they are learning goal specific and tied directly to curriculum.

World Languages

Goal 7.1: Research and implement appropriate assessment methods to communicate language skills to students and parents.  

Goal 7.2: Implement language-specific journeys with an emphasis on community connections and local experts at each level. 

Goal 7.3: Develop one multi-level interaction per level per term 

Goal 7.4: Begin the revision process for the preK-12 scope and sequence for world languages.

Fine Arts

Goal 8.1: Revise current pre-K through 12th grade scope and sequence for art, music, and theater at all grade levels to ensure appreciation, exposure and access to the arts for all students (based on national standards in all three disciplines).  
Goal 8.2: Ensure that each level of the school participates in at least three artistic journeys each year that include artistically, musically and theatrically rich and relevant experiences.

Goal 8.3: Create lessons that connect to themes at all levels while beginning to teach fundamentals within all three discipline areas.
Goal 8.4: Promote Journeys School Fine Arts program through both school and community events (art shows, concerts, community displays, etc.).

Health Sciences

Goal 9.1: Revise current pre-K through 12th grade scope and sequence to ensure continuity through grade levels, a comprehensive healthy living curriculum and development of leadership skills.

